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I.    REGIONAL  SUMMARY 


Regional  Transportation  Authority  Financial  Results 


RTA  February  1996  Ridership 
(in  m  illions) 
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Systemwide  monthly  ridership  for  February  of  42.2  million  was  0.8  million  or  1.6% 
lower  than  budget  and  all  three  Service  Boards  were  unfavorable  to  plan.  The  CTA's 
was  0.6  million  or  1.7%  unfavorable,  Metra  was  0.1  million  or  1.8%  unfavorable  and 
Pace's  was  0.1  million  or  3.2%  unfavorable. 


1995  Actual 


RTA  YTD  Ridership 

(  in  millions) 


1996  Budget 


1996  Actual 


YTD  ridership  of  85.6  million  was  1.1  million  less  than  budget,  but  2.5  million  higher 
than  last  year. 

Only  Metra  had  YTD  ridership  that  was  higher  than  budget,  but  all  three  Service 
Boards  had  ridership  that  was  higher  than  last  year. 
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RTA  February  1996  Sales  Tax 
(in  m  illions) 
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February's  1996  actual  results  were  $38.2  million,  which  was  $1.6  million  or  3.9% 
below  budget. 

February's  1996  actual  results  were  $0.6  million  or  1.7%  higher  than  corresponding 
1995  results. 

RTA  YTD  Sales  Tax     (in  millions) 

79.6 
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•  February  YTD  1996  actual  results  were  $77.4  million,  which  was  $2.2  million  or 
2.8%  below  budget. 

•  February    YTD    1996   actual   results   were    $3.0   miUion   or   4.0%   higher  than 
corresponding  1995  results. 
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RTA  February  Recovery  Ratio 
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•  The  regional  recovery  ratio  was  46.3%  in  February  versus  a  budget  of  47.1%. 

•  All  three  Service  Boards  had  recovery  ratios  that  w^ere  unfavorable  to  budget  in 
February. 

•  RTA's  agency  expenses  are  included  in  the  recovery  ratio  formula,  and  those 
expenses  were  below  budget  in  February. 


RTA  YTD  Recovery  Ratio 
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The  year-to-date  regional  recovery  ratio  of  47.5%  was  0.2  points  higher  than  budget 
and  0.6  points  higher  than  last  year. 
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Service  Board  Monthly  Budget  Deficit  Variance 

(in  millions) 


1  .2 

0  .9 

0.6 

0.3 

0.0  - 
-0  .3 
-0.6 
-0.9 
-1  .2 
-1  .5  J 


P  o  sitiv  e  =  F  I 


The  Service  Boards  had  a  combined  unfavorable  budget  deficit  variance  of  $1.5 
million  in  February. 

The  CTA  was   even  with  budget  in  February,   but  Metra  and   Pace  were 
unfavorable. 

Service  Board  YTD  Budget  Deficit  Variance 

(in  millions) 
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The  Service  Boards  had  a  combined  unfavorable  budget  deficit  variance  of  $0.3 
million  though  February. 

The  CTA's  YTD  deficit  was  $0.3  million  favorable  to  budget.  Revenues  were  $0.4 
million  unfavorable,  but  expenses  were  $0.7  million  favorable. 

Metra' s  YTD  operating  deficit  was  $0.1  million  favorable  to  budget.    Revenues 
were  $0.6  million  favorable,  but  expenses  were  $0.5  million  unfavorable  to  budget. 

Pace's  YTD  operating  deficit  was  $0.7  million  unfavorable  to  budget.   Revenues 
and  expenses  were  $0.1  million  and  $0.6  million  unfavorable  to  budget,  respectively. 


II.    FINANCIAL  RESULTS 

by  Service  Board 


CTA 


CTA  February  Ridership  and  Average  Fare 

(in  millions) 


Bidasiiip 


YIDRJdenhip 


i 


Jan  Feb  Mar  Apr  May  Jim   Jul  Aug  Sep  Oct  Nov  Dec 

•  February  ridership  of  33.7  million  was  0.6 
million  or  1.7%  lower  than  budget,  but  1.2 
million  or  3.7%  higher  than  last  year. 


199SActual  1996Budget  1996A£tiial 

.  YTD  ridership  of  68  million  was  1 .0  million 
or  1.4%  lower  than  budget,  but  2.3  million  or 
of  3.5%  higher  than  last  year. 
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.  February's  average  fare  of  830  was  just 
slightly  higher  than  budget,  but  20  higher 
than  last  year. 


I99SActual  1996BU(lget  1996Actual 

.  YTD  average  fare  of  over  820  was  near 
budget,  but  higher  than  last  year's  average  of 
800  due  to  the  increase  in  token  prices. 


CTA  February  Revenues  and  Expenses 

(in  millions) 
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•  February's  revenue  of  $30.5  million  was 
$0.3  million  lower  than  budget,  but  $3.0 
million  higher  than  last  year. 


199SActual  1996Budget  1996Actual 

•  YTD  revenues  of  $62.8  million  were  $0.4 
million  lower  than  budget,  but  $5.2  million 
higher  than  1995.  Farebox  gains  of  $3.1 
million  was  the  main  contributor  from  1995. 
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•  February's  expenses  of  $65.0  million  were 
$0.3  million  favorable  to  budget,  but  $5.3 
million  higher  than  last  year  due  to  an 
increase  in  labor  expenses. 


YID  Expenses 
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.YTD  expenses  of  $132.1  million  were  $0.7 
million  lower  than  budget,  but  $8.0  million 
higher  than  last  year.  Labor  was  higher  by 
$6. 1  million  from  last  year. 


CTA  February  Deficit  and  Recovery  Ratio 

(in  millions) 
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.  February's  deficit  of  $34.5  million  was  even 
with  budget,  but  $2.3  million  higher  than  last 
year. 
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1995Actual  1996Budget  1996Actual 

.  The  YTD  deficit  of  $69.3  million  was  $0.3 
million  favorable  to  budget,  but  $2.8  million 
higher  than  last  year. 
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Recoveiy  Ratio 


YID  Recovery  Ratio 
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.  February's  recovery  ratio  of  47.0%  was  0.2 
points  lower  than  budget,  but  0.9  points 
higher  than  last  year. 
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•  The  YTD  recovery  ratio  of  47.8%  was 
equal  to  budget  and  1.2  points  higher  than 
last  year. 


a 


—   ■<> 

m 

fS 

ro    — 

o 

lO 

&<» 

60 

^^ 

^^ 

t~     — 

<N 

■^ 

o    d 

d 

d 

w 

w 

—    <^    f«^    00    On    p    CN 

^  d   d   d  d   d   d 


•^    m    —    <N    —    O    O 

d   d   d   d   d   d   d 


,,^ 

^^ 

crt 

o 

00 

Q. 

od 

fS 

«/} 

&0 

CN 

tn 

r- 

m 

& 

d 

d 

O 

M 

«<9 

d 

r<i    »0    O 


O    >n    — 

^  d  c:i 


G 
C 


On 

ro 

VO 

OO 

iri 

'^ 

(N 

(N 

IT) 

VO 

&<) 

Vi 

00    CNj    m    p 
CN    -^    r"i    >/^ 


vo  — 


__ 

CO 

fN 

OS 

m 

VO 

(A 

S 

CD    v~i    in 


^   £ 

s  ^-^ 


o 

Ml 

n 
u 

is 

U 


r-; 

O    r^ 

p 

s 

^  d 

6e 

tT     O     ^ 


p 

(N 

rn 

li-) 

od 

^ 

^ 

d 

U 

lo    —    m    m    O    ^- 

<D  d  (5  '-^  c5  d 


■<r    rn    ^    p    r<-i    p    p 

d   d   d   d   d   d   d 


OS    p    in    p    ON    >ri    cN 

»d     >n     -^     (N     >0     (N     d 


r^ 

o 

d 

d 

fee 

(A 

p 

m 

^ 

>n 

■<^ 

o 

VO 

m 

r-^ 

&e 

&<* 

•<r 

(N|    m    — 

— :  d  d 


so    m    — 


r--    lo   so 
r-i    Os    rn 


i  0^  ^ 

U      U      3 

III 

S    "J    I- 

b   Cii   O 


CJJ 
C      3 

<2  c>^ 


e3  ^    .2     60 

■§  ^    S    I  =    £    S 
J  2  u<  a,  <  eu  eu 


a 
O 


JU 


en     ui 

~    Qu 

»  >  cu 


METRA 


Metra  February  Ridership  and  Average  Fare 

(in  millions) 
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Ridership 


YTD  Ridership 
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.  Ridership  of  5.5  million  was  down  2.4%  in 
February  compared  to  budget  and  1995 
results. 
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•  Ridership  through  February  was  1 1 .6  million 
basically  even  with  budget  and  1995  results. 
Preliminary  results  indicate  the  fare  increase 
has  not  had  a  negative  impact  on  ridership 


B9SA 

□  96B 

2.40  T  — »«A 


AvtngeFare 


YIB  Average  Fare 


Jao  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

•  February's  average  fare  of  $2.24  was  even 
with  budget  and  remained  above  levels 
posted  in  1995. 
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•  The  average  fare  through  February  of  $2.20 
was  80  higher  than  last  year,  due  primarily  to 
the  fare  increase  beginning  February  1,  1996. 
Budgeted  ridership  and  farebox  revenue  is 
right  on  target  as  planned  figures  have 
matched  actual  results  to  date. 


Metra  February  Revenues  and  Expenses 

(in  millions) 
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.  February's  revenue  of  $14.6  million  was 
slightly  unfavorable  to  budget.  Farebox 
receipts  were  down  due  to  ticket  purchases 
made  last  month  before  the  fare  increase  went 
into  effect. 
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.  Revenue  YTD  through  February  totaling 
$30.1  million  was  $0.6  favorable  to  budget. 
Farebox  revenue  year-to-date  was  slightly 
favorable,  but  other  revenue  of  $4.5  million 
was  $0.7  million  favorable  and  has  allowed 
revenue  in  total  to  post  a  2.0%  favorable 
variance  compared  to  budget. 
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.  February's  expenses  of  $29.9  million  were 
$0.8  million  unfavorable  to  the  budget. 


YTD  Expenses 
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#  Expenses  through  February  of  $60.1  million 
were  $0.5  million  unfavorable  to  budget. 
Operations,  maintenance,  and  claims 
expenses  have  the  largest  unfavorable  budget 
variances  to  date. 
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Metra  February  Deficit  and  Recovery  Ratio 

(in  millions) 
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•  February's  deficit  of  $15.3  million  was  SO.i 
million  unfavorable  to  budget. 
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•  The  deficit  through  February  of  $30.0 
million  was  $0.1  million  favorable  to  budget 
and  $1.4  million  unfavorable  to  1995  results. 
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•  February's  recovery  ratio  of  49.2%  was  1.5 
points  unfavorable  to  budget. 


YIDRccaveiy  Ratio 
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•  The  recovery  ratio  through  February  of 
50.5%  was  0.5  points  favorable  to  budget 
and  0.2  points  unfavorable  to  1995  results. 
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Pace  February  Ridership  and  Average  Fare 

(in  millions) 
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.  February  ridership  of  3.0  million  was  0.1 
million  or  2.2%  unfavorable  to  budget. 


199SActial  1996Budget  1996AchBil 

•  YTD  ridership  was  0.2  million  higher  than 
1995  results. 


YTD  Average  Fare 
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.  February's  average  fare  of  850  was  10  and 
30  lower  than  budget  and  prior  month, 
respectively. 


199SActual  1996Budget  1996Actual 

•  YTD  average  fare  was  equal  to  budget  and 
30  higher  than  1995  results. 
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Pace  February  Revenues  and  Expenses 

(in  millions) 
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.  February's  revenue  of  $3.0  million  was 
equal  to  budget. 
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.  YTD  revenue  was  $0.5  million  favorable  to 
1995  primarily  the  result  of  increases  farebox 
revenues.  Farebox  gains  of  $0.3  million  are 
attributed  to  increased  levels  for  tokens, 
transfers  and  the  link-up  pass  which  returned 
in  the  latter  part  of  1995. 
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•  February's  expenses  of  $9.2  million  were 
$0.7  million  unfavorable  to  budget  primarily 
due  to  payment  of  a  claim. 


199SActiiai  UKBudget  1996Actual 

•  YTD  expenses  are  $1.4  million  or  8.6% 
unfavorable  to  1995  results.  Higher  fuel  and 
carrier  reported  material/supply  expenses,  as 
well  as  the  rise  in  claim  expenses,  has 
directly  affected  the  increase  in  expenses. 
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Pace  February  Deficit  and  Recovery  Ratio 

(in  millions) 
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.  February's  deficit  of  $6.2  million  was  $0.7 
million  unfavorable  to  budget  as  a  result  of  a 
claim  payment. 
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.  The  YTD  deficit  of  $11.6  million  was  $0.9 
million  higher  than  1995  results  due  to  the 
rise  in  expenses. 
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YID  Recovery  Ratio 
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•  February's  recovery  ratio  of  33.0%  was  2.7 
points  unfavorable  to  budget. 
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.  The  YTD  recovery  ratio  is  0.1  point 
favorable  to  1995  results,  but  1.6  points 
below  budget.  Total  revenues  increased 
9.0%,  while  expenses  grew  at  a  slightly 
lower  rate  of  8.6%  compared  to  1995  results. 
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III.    REFERENCE 


April  1996 


A  Publication  of  the  RTA  Finance  Department 


ECONOMIC  SNAPSHOT 


Whafs  Happening? 


Retail  sales  rose  only  0.1%  in  March,  but  February's  increase  was  revised  to  a  whopping  1.9% 
from  a  previous  estimate  of  0.8%.  For  the  first  quarter  as  a  whole,  retail  sales  grew  at  an  8.2% 
annual  rate,  much  higher  than  the  fourth  quarter's  3%. 

The  consumer  price  index  (CPl).  which  measures  inflation  at  the  consumer  level,  jumped  0.4% 
in  March.  Year-over-year  prices  have  risen  2.8%,  which  is  low  by  historical  standards. 
Although  low  compared  to  price  history,  analysts  say  price  increases  have  been  too  consistent 
and  widespread  to  completely  ignore  them. 

The  General  Motors  Corp.  strike,  which  shuttered  many  factories  besides  GM's,  sent  industrial 
production  down  0.5%  in  March.  But  stripping  out  motor  vehicles  and  parts,  production  at  the 
nation's  factories,  mines  and  utilities  climbed  0.3%  from  February.  That's  a  "pretty  healthy  clip, 
and  reinforces  our  view  that  the  economy  is  entering  the  second  quarter  with  a  bit  of 
momentum,"  said  Lisa  Guirl,  an  economic  analyst  at  Laurence  H.  Meyer  &  Associates  Ltd. 

The  Labor  Department  reported  that  an  unexpectedly  strong  140,000  jobs  were  created  in  March. 
It  also  revised  downward  only  slightly  February's  remarkable  jobs  grow^th,  to  624,000  from  an 
initial  report  of  705,000,  still  a  12-year  high.  The  unemployment  rate  edged  up  5.6%>  from  5.5% 
in  February,  but  remains  low  by  historical  standards.  "This  wraps  up  a  very  strong  quarter  for 
jobs  grow1:h,"  said  Labor  Secretary  Robert  Reich. 

Consumer  confidence  changed  little  in  March,  indicating  that  the  surprising  gain  of  624,000  jobs 
in  February  didn't  do  much  to  punch  up  people's  faith  in  the  economy.  The  Conference  Board's 
index  of  consumer  sentiment  was  97.7  in  March,  just  a  shade  below  February's  98  reading. 
While  that's  a  relatively  healthy  reading,  it's  still  2.5  points  below  March  of  last  year.  Also,  the 
index  remains  under  the  100  mark,  a  level  that  generally  signals  a  less-than-robust  willingness  to 
borrow  and  spend. 


The  economy  may  be  "stronger  than  expected"  but  it  would  be  difficult  to  characterize  it  as 
strong.  First-quarter  growth  should  be  around  1%,  second-quarter  growth  close  to  3%,  but  it  is 
expected  that  activity  will  simmer  down  during  the  second  half  of  the  year. 


17 


> 


O  —  o  m  ^  <N 

o  o  o  -^  o  o 


SI  ^  <^ 

ON^  OS   — 

•^1  r-  (N 


O  00  •^  ro 

m 

O  in  ro  -^ 

^ 

&9 

,,^ 

O  —  —  rn 

ro 

d  d  o  d 

d 

v»   ^-^ 

&^ 

ro  --  Tt  00 

\o 

^  d  rn  — 

vd 

(Js 

(JN 

&e 

&9 

VO  <N  O  O  O 

d  d  d  d  d 


r-;  o  o  o  vo 
■*'  d  -^  d  TT 


o  o 
d  d 


2  5 
<2   g 


§1 


«  "5 


^^ 

^^^ 

o 

m 

o 

' — • 

<N 

d 

^ 

d 

d 

w 

■§  ^  00  u^ 

6ti   OM  OS  O 
'-'I  m  — 


O  OS  r-;  ^ 

in 

d  (N  — ^  d 

in 

m 

&^ 

O    O    O   (N 


in  -^  r-;  (N 

<n 

in  d  ^  -- 

00 

csi  —  o 

d  d  d 


o        — '  o  o  o  o 
t^       00  d  d  d  d 


so  '5 

•S    fe 
C  ,2 


-3  I  S> 

§  I  ■? 

lii  S  ^ 

■g  •?  -a 

u  .5  3 


=  e 


2       <   S3 


so 


u 


CO 


H  \;  O  -2  Bi 

J  is  <  ^  ^ 

c/3  D-  Pu,  <  on 


O  S 
^  g 

^  OS 
c   « 


so 

C    C    " 


g  g..2      £ 


.h  £    o    u 


SO 


<  s 

fa's 


-o   <o  _       ^ 
oi  <  -s       « 


2i<H 
3  H 


.♦3    Oh    CS     ^  P 

w   WW   2   « 
"^  O  td   o  -s, 

o   o   5   00  (u   « 

en    -a 


S  y  « 

a  S  b 

'a  <u  BD 

a  &J)  B 

.S  c  — 

U  f    B 


a  in 

fc"     i 


u 

l-l 

t -a 

.B-  " 
8   § 


—  M    -3 

•2       lb 

WO  P    b! 


1996  Systemwide  Ridership 
as  Budgeted 

Passenger  %  by  Service  Board 


Systemwide: 

•  Total  ridership  is  550.3  million,  an  increase  of  3.0%  from  1995's  level  of  534.1  million. 

•  A  1%  change  in  overall  ridership  impacts  revenue  approximately  $5.5  million. 
CTA 

•  CTA  passengers  are  80%  or  441 .0  million  of  the  total  riders.  Their  1996  ridership  represents 
a  3.4%  increase  over  1995  results  of  426.6  million. 

•  A  1%  change  in  overall  ridership  impacts  revenue  by  about  $3.6  million. 

•  Average  fare  is  820  per  rider. 
Metra 

•  Metra's  plan  is  for  ridership  to  be  7 1 .3  million,  up  1 .3%  from  1 995's  results  of  70.4  million. 


Pace 


Pace's  plan  is  for  ridership  to  be  38.2  million,  up  2.7%  from  1995's  results  of  37.2  million. 
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1996  Source  of  Funds 
Budgeted  RTA  Revenues 


Sales  Tax  and  PTF 

•  Sales  Tax  of  $540.0  million  is  $26.7  million  higher  than  1995  results  of  $513.3  million,  a 
5.2%  increase. 

•  PTF  is  25%  of  Sales  Tax  revenue  or  $135.0  million. 

•  These  two  sources  generate  $675.0  million  or  89%  of  the  RTA's  total  receipts. 

•  A  1  %  point  change  in  receipts  will  alter  RTA's  revenues  by  almost  $7.0  million. 
FTA 

•  1996  revenues  are  $21.0  million,  down  $22.1  million  from  1995's  receipts  of  $43.1  million 
(a  decline  of  5 1 .3%).  FTA  is  approximately  3%  of  all  revenue  sources. 

Additional  State  Assistance  and  Reduced  Fare  Reimbursements 

•  Combined  1996  funds  from  these  State  programs  are  $55.9  million,  a  decrease  of  $1.0 
million.  These  programs  are  roughly  7%  of  total  RTA  revenues. 

Other  Revenue 

•  Is  6.0  million  or  about  1%  of  total  revenue.  Reduced  interest  income  primarily  contributes  to 
the  $1.7  million  decline  from  1995's  receipts  of  $7.8  million. 

Total  RTA  Revenue 

•  1996  is  $757.9  million  or  $8.9  million  (1.2%)  over  1995  receipts  of  $749.0  million. 
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